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Brainstorming is a method of developing ideas in a group setting. It's used to solve problems,
come up with new ideas, and generally explore possibilities. While it may seem like a simple
task, there’s often much more than meets the eye when it comes to effective brainstorming.
Working through various exercises helps you not only generate ideas but also deeply
understand the situation you are looking at.

This episode guide includes lists of prompts and suggested approaches and a sample
brainstorm meeting agenda for boosting your brainstorming sessions.
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PROMPTS

What could we do once?
What daily habit could help?
What could we do each
week/month/quarter/year?

Specific prompts can help people think more
expansively and creatively. The key is to have
prompts ready ahead of time so you can easily
keep the momentum of the brainstorm going.

Which prompts are appropriate depends on the
topic and context of your brainstorm. While there
are no limitations on prompts, below are some
common categories of prompts and examples:

Time:

“Brainstorming gives us a chance to

explore possibilities, be creative,

and share a lot of thinking in a short

period of time. By adding structure

to your brainstorms, you’re able to

enhance the experience and

deepen people’s thinking.” 



Be a MODERN MANAGER with a thriving team.

2

How might we use our office space?
How might we use our meeting rooms?
How might we use our desk spaces?
How might we use technology or our 

How might we use our equipment? Or, what 

What might we do if we had less money?
What might we do if we had more money?
What might we do if we didn’t have any money?

How might a 5 year old…?
How might Steve Jobs…?
How might Einstein…?
How might a different industry…?
How might a different department/function…?
How might an artist…?

What might we do once to make it easier for our customers to make a second purchase?
How might we make it so easy to re-purchase that a five year old could do it?
What trends in online purchasing might be able to avoid (if they’re unhelpful) or take
advantage of (if they’re helpful)?

What might the meeting leader do differently prior to each meeting?
How might we use Zoom/our meeting technology to improve our meetings?
What might we do if we had additional financial support to improve our meetings?

Digital and Physical Tools:

       online tools/apps?

       equipment might make this easier/faster/higher 
       quality, etc?

Money: 

Perspectives:

To utilize the prompt most effectively, put them in context of the brainstorm topic. Below are two
examples. 

Example 1: The focus is on getting customers to make a second purchase. 

Example 2: The focus is on improving our team meetings.
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What might all employees do?
What might senior leaders do?
What might customers do?
What might our competitors do?
What might a specific department
(finance, HR, R&D, marketing, sales,
etc) do?

What political trends…?
What technology trends…?
What economic trends…?
What global / local trends…? 
What environmental trends…?
What regulatory trends…?

People: 

Trends:
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Approach #1: Wave a Magic Wand
Even if we invite all ideas, it’s hard to overcome
our own internal judgment and the knowledge
that the ideas will be judged in the future. The
phrase “If you could wave a magic wand…”
removes the pressure to share realistic, and
even good ideas. To help people eliminate any
self-censoring and truly share all of their ideas,
start the brainstorm and prompts with this
phrase.

BRAINSTORM APPROACHES
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“We can’t think divergently and

convergently at the same time.

When we critique ideas as we go,

we shut down the creativity

because people become fearful

that their ideas will be seen as silly

or stupid or ill informed.”

If I could wave a magic wand and get our CEO to do one thing that would improve our
company culture, the CEO would…
If I could wave a magic wand and transform how we use our office space to facilitate
effective work, the change would be…
If I could wave a magic wand and put $1 million dollars towards this new product launch,
we’d spend it on…

Sticky notes and permanent or fat markers - If brainstorming in person, 3x5 sticky notes may
be used to capture ideas. Provide large point markers so that all the ideas can be easily read
from a few feet back.
Google Jam Board (https://jamboard.google.com/) - This free tool works like a virtual sticky
note board. Participants can create anonymous notes with their typed idea.
Miro (https://miro.com/) - This online collaboration tool provides a variety of capabilities to
support brainstorming including virtual sticky notes, mindmaps, and more. For those who
prefer handwriting, Miro offers a “digitize” feature that quickly converts handwritten sticky
notes into digital ones.
Mural (https://www.mural.co/) - Similar to Miro, Mural provides a variety of brainstorming
features.

Examples:

Approach #2: Document as You Go
Whether brainstorming in person or virtually, it is extremely helpful to have people write down
their ideas before sharing them. This both reduces the chances of groupthink by encouraging
solo-thinking time while making it easier to ensure all ideas are documented.
Tools to support brainstorming documentation:

https://jamboard.google.com/
https://miro.com/
https://www.mural.co/
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What changes to the idea would make it more impactful?
What changes would make it easier, faster, cheaper to implement?
What changes would make it less risky?

What questions do we need to answer to feel confident in this approach?
What trends might challenge our business in the next 3-5 years?
Who needs to participate in order for this to be successful?
How might our customers respond if we move forward in this way?
What information do we need to feel confident?
What about this approach is risky?
What might go wrong that we’d prefer to avoid?
What might be some unintended consequence of this approach?
What could make this approach useless? What might happen that would negate all our
efforts?

Approach #3: Expand on a Single Idea
During most brainstorm sessions, we try hard to generate many different ideas. This helps us
think expansively and cover a lot of possibilities. But, sometimes those initial ideas aren't as
strong as they could be. This is where a brainstorm that is focused on iterating a single idea can
be very powerful.

The idea you chose could be highly impactful but not feasible as it is currently written, or
feasible but not very impactful. It could even be one that seems strong but could be even
stronger. If you have multiple ideas to explore, lead a “lightning round” for each one separately.

Step 1: Select an idea and ensure everyone understands the current concept
Step 2: Ask people to enhance, amend, modify, or otherwise iterate on the idea. Be clear that this
is not an open brainstorm for new ideas but rather time to improve the current one.
Step 3: Provide appropriate prompt such as:

Step 4: Follow your process for idea evaluation.

Approach #4: Beyond Brainstorm
In addition to brainstorming ideas, we can brainstorm questions, information, and even people
that can help us deepen our thinking.

Examples:
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Use the following flow to keep the energy high during a brainstorm.

BRAINSTORM SAMPLE AGENDA
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Time Activity

5 min Welcome everyone and introduce the topic for the brainstorm. Ensure everyone
understands the topic and how the information or ideas generated will be used. 

5-10
minutes One idea per sticky.

All ideas are good ideas - the wildest and the most obvious, the smallest and
most complex.
We’re in generative mode - no evaluating ideas right now so don’t self censor.

Set the ground rules for the brainstorm such as:

If using a technology tool, review how to use it and have everyone do a practice
round of adding an idea to the virtual board.

10-40
mintues

Begin the brainstorming rounds!
Introduce the opening prompt, “If you could wave a magic wand…” or use the
appropriate prompt given your topic. Ask people to share 1 idea out loud to get
the group going. Respond with “Great, let's have another!”
After 3-4 ideas are shared verbally, switch to quiet brainstorm mode. 
After 2-3 minutes, offer another prompt.
Repeat for as long as you need to complete the prompts. If the energy feels low,
you can pause the quiet brainstorm and have people share a few ideas out loud
during the next prompt, similar to how you started. Then return to quiet time.

??

Option 1: End the meeting by sharing what will happen with the information
generated during the brainstorm.
Option 2: Have people share one idea at a time and add it to the virtual or
physical board. Invite people who have something similar to add theirs to the
same area/clutter those ideas together.
Option 3: Take 5 minutes for people to read all the ideas on the board. 

After the brainstorm is complete, you have three options for how to proceed.
Decide prior to the meeting which approach to use so you can plan accordingly. 

If continuing with Options 2 or 3, you can then shift to evaluate the ideas
according to your criteria. Or, select a cluster or an individual idea to expand
upon and lead another brainstorm round.

5
minutes

Wrap up: At whatever point you end the meeting, be sure to bring the session to
closure by thanking the group for their contributions, acknowledging what you’ve
accomplished today, and reviewing what will happen next.


