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Create an Actionable Individual
Development Plan

EPISODE 166

Episode 186: Create an Actionable Individual Development Plan
www.themodernmanager.com/podcast-186

While it's true that managers play a role in
professional development, it's important to
recognize that it's ultimately up to you to invest in
yourself. We can't rely on organizations to provide a
thoughtful development process. Instead, each
person needs to own their future. As a manager, it's
your responsibility to support growth and create an
environment for successful development. An
Individual Development Plan is a great way to do
just that.

This guide provides an overview of step two of the
process for how to creating an IPD. The full guide
includes the entire process plus tips for each step,
along with an IDP tracking template, 

"It's on the individual to take
ownership over their own

growth. The manager can play
an outsized and critical role,

but if the person doesn't want
to learn, even the best boss

can't make them."
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Market-specific information such as insights into pain points of new parents
Regulations such as chemicals of concern listed by the US FDA
Industry-specific information such as how the health-care system works
Certifications such as Project Management certified
Processes such as how to develop new products from idea through prototype

Examples:

TRANSLATE GOALS INTO KNOWLEDGE, SKILLS, AND EXPERIENCES

Expand your goals, especially the long-term ones, by getting into the details. Occasionally,
even our short-term goals are composed of multiple aspects. Convert these goals into the
specific knowledge, skills and experiences needed to achieve them. 

KNOWLEDGE: WHAT INFORMATION DO YOU NEED TO KNOW?

Competencies such as staying calm under pressure or influencing without authority  
Hard skills such as writing Java or using Photoshop
Languages such as speaking or reading Spanish
Soft skills such as giving constructive feedback or deep listening
Management skills such as leading effective meetings
Executive Functioning skills such a time management or goal persistence

Examples:

SKILLS: WHAT DO YOU NEED TO BE ABLE TO DO?

Leading a fully remote or global team
Implementing a new software or process across a team or company
Hiring or Firing a team member
Owning goals or budget for a team or department
Producing a major event
Closing a sale
Managing through a transition

Examples:

EXPERIENCES: WHAT REAL-LIFE EXPERIENCES DO YOU NEED TO HAVE?


