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Engage in Healthy, Productive Conflict

Speak up if you disagree or have an alternative perspective.
Address conflict head on by raising issues in a timely manner.
Do your best to resolve conflicts on your own, and if you get stuck, bring it to the manager.
Clarify what the conflict is about.
Ensure the right people are in the conversation.
Clarify what success looks like before diving into the issue. Seek shared goals and values.
Point out if you notice an unproductive or unhealthy conflict. 

Every team experiences conflict at some point. Therefore, the question is not if or when, but
how the conflict will unfold. Managers play an essential role in guiding the team’s ability to
engage in healthy, productive conflict so that the team gets stronger and the work is better.

This mini-guide includes a list of sample norms for effectively managing conflict. The full
guide includes the healthy/unhealthy and productive/unproductive frameworks, and tips for
developing norms to help your team engage in healthy, productive conflict.

Addressing Conflict:
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Be willing to compromise or shift your position.
Reflect on your own ideas, perspectives, positions, values, emotions, etc, to better understand
them.
Consider what's best for the team as well as what's best for each individual.
Be willing to let unproductive conflicts go.
Ask yourself and others: What story am I telling myself about this situation?
Separate fact from opinion. 
Use I statements and avoid generalizations.
Look for assumptions made such as (1) I spoke my piece and therefore everyone understands
me. (2) The other person spoke and therefore I know everything I need to know. (3) My outlook
is how everyone sees things / My outlook is how everyone should see things. (4) My reaction
or interpretation is appropriate and accurate, and shared by others. 

Request a break to process emotions and/or new information, or any time it's helpful.
Look for root causes.
Focus on future fixes not shoulda, woulda, coulda.
Acknowledge emotions and explore their source e.g. behavior - impact - emotion.
Before sharing your own concerns, reflect back what you heard the other person say to
ensure accurate understanding.
When things are feeling stuck, bring in a third party to help mediate.
If a third party is mediating, agree on the role the mediator will play.
Acknowledge power differences. Consider if power or authority may be inhibiting the process
and look for alternative approaches.
Ask what other information or people are needed to help resolve the conflict?

Avoid pointing fingers and placing blame. 
Work in good faith to resolve the conflict.
Treat each other with respect.
Speak honestly and share both the 'what' and the 'why' of your thinking.
No venting, arguing, or unproductive monologues. Use other venues to decompress.
Take responsibility for your behavior. Don't be defensive.
Listen to others and seek understanding. Ask questions for clarification.
Acknowledge when someone has hurt/disrespected you - give them the benefit of learning.
Own it when you've (un)intentionally hurt/disrespected someone - give them the benefit of an
authentic apology.
Show up and be fully present.

Increasing Self-awareness:

Managing the Process:

Engaging Respectfully:


