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The Differential of Managing Managers
When it comes to managing people, the majority of any managers job, regardless of level, is
the same because we're all human. But, as you move up in the hierarchy, it's important to
distinguish the nuances of managing managers instead of individual contributors. 
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"The most important thing
you can do as a senior

manager is cultivate your
managers to be great

managers themselves."

This miniguide includes an infographic that
helps articulate the differences between a
manager and senior manager. 

The full guide also includes support to shift
your mindset into one of a senior manager,
tips for holding skip-level meetings, and
recommendations for topics for check-ins
with your managers.



Episode 154: The Differential of Managing Managers
www.themodernmanager.com/podcast-154

Be a MODERN MANAGER with a thriving team.
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MANAGER SENIOR MANAGER

Translate goals into the work to be done. Shape the big picture vision, goals and
strategies.

Connect dots, share information, and
coordinate work across teams.

Hold people accountable, share your
learnings, and ensure quality.

Cultivate each person to grow their
skills and achieve their potential.

Cultivate each manager to be an
effective manager.

FOCUS AT THE RIGHT LEVEL

ADD VALUE TO THE WORK

DEVELOP YOUR PEOPLE

MANAGERS AT ALL LEVELS...

Provide the right
autonomy.

Build a healthy,
inclusive culture.

Help remove
roadblocks.

Share feedback,
praise and gratitude.

Partner with your
team members.

Oversee, and sometimes, do the work. Clarify guidelines, responsibilities and
communication norms.

ESTABLISH ACCOUNTABILITIES

Get to know your team members as full
people.

Build relationships with your team and
their direct reports.

DEVELOP RELATIONSHIPS


