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3 ESSENTIAL TYPES OF QUESTIONS

Yes-No questions can create a false binary that leaves no room for nuance. Instead of asking
yes-no questions, ask ratings questions that provide a scale of 1-5.

Questions are one of the most useful tools that managers can use. Questions can unlock new
thinking, show support, strengthen relationships, and much more. Learning to ask the right
questions can enhance any manager’s leadership capability.

This miniguide contains an overview of the different types of questions and what they’re each
best suited for. The full guide also includes sample questions to ask during specific situations. 

How confident are you in this plan?
How prepared do you feel to move forward?
How concerned are you by this issue?
How excited are you about taking this on?

Example Questions:
On a scale of 1-5...

The Ratings Question

Ask Better Questions

When we ask a question, it
conveys that we want to hear
what the other person has to

say. This signals that we
respect them and it implies

that we don’t know everything.
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What, Why and How Questions

Open ended questions that begin with what, why and how can help us gather more information,
elicit deeper thinking, build relationships, and more. Remember to ask a varieity of follow up
questions using why, why and how as they each hone in on different aspects of a situation.

What happened?
Why did this happen?
How did this happen?

Why is this important?
What aspects of this are most important?
On a scale of 1-5, how important is this?

Example Questions:

Example Questions:

What If, Why Not, and How Might Questions

These variations of what, why and how questions are specifically used foster creative thinking
and open people up to ideas they would otherwise not consider. Framing a potential path
forward as a question instead of directive can reduce tension and defensiveness. 

How might we reduce costs while simultaneous increasing value delivered?
Why not run a trial and learn from how it goes?
What if we stopped this activity all together?

Example Questions:
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