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4 TYPES OF ACCOUNTABILITY

Accountability for Results focuses on measuring success against a set of predetermined goals.
What is tricky about results is that they are not always within our control. Goals that are
centered on outputs or activities are easier to achieve than goals centered on impact or
outcomes. Be clear as to whether you are holding someone accountable for completing the
work or realizing the impact of that work.

Managing accountability means more than focusing on "performance" or "face-time" at the
office. While goals are important, as is spending time on task, a more broad understanding of
accountability is needed for the modern workplace. 

This miniguide contains an overview of the four types of accountability. The full guide also
includes the accountability loop process and recommendations for how to hold accountability
conversations. 

Did you achieve the results you set out to
accomplish?
Did you hit the targets set?
Did you accomplish the goal?
Did your activities produce the impact we
expected?
Did your efforts pay off in the results we were
aiming for?

Questions to ask:
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Accountability for Results
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Accountability is never about
blame or punishment. 
 Accountability is about

taking ownership and figuring
out how to do (even) better

going forward.
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Accountability for Responsibilities

Accountability for Responsibilities focuses on ensuring the activities within a specific role or job
description are completed as expected. Goals are predominantly set for big or new initiatives,
but there is plenty of work that must be done that doesn't rise to the level of goals.

Did you complete the activities you're responsible for in an acceptable fashion?
Are you managing the day-to-day aspects of your job effectively or adequately?
Are the domains or areas of work within your role's purview being attended to?

Questions to ask:

Accountability for Behavior

Accountability for Behavior focuses on how we act and interact every day. In addition to the
work itself, we must address how we act, as colleagues and professionals, and how we go
about doing the work.

Did you act in alignment with our team's/organization's values?
Do you act professionally e.g. meeting deadlines, accepting feedback, etc.?
Did you follow the appropriate processes, procedures and policies when doing your work?

Questions to ask:

Accountability for Growth

Accountability for Growth focuses on how we develop our knowledge, skills and capabilities in
ways that enable us to fulfill our current role and advance our careers.

Did you meet your growth/professional development goals?
Did you improve in the areas identified as growth or stretch areas?

Questions to ask:


