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EPISODE 128

Planning in a Time of Uncertainty
With the COVID-19 pandemic creating so much unknown about everything from the
economy to our daily lives, the traditional methods of planning simply won’t suffice. Instead,
we need means that increase our ability to predict accurately, act flexibly, and stay aligned
as things evolve.

This guide contains an overview of 2 of the 6 approaches for planning and goal setting
during times of uncertainty. The full guide contains all 6 approaches, including approaches
for both the team and individual.

Episode 128: Planning in a Time of Uncertainty
www.themodernmanager.com/podcast-128

We are able to more accurately predict what the world will be like when projecting the
near term
We approach the work with greater focus because the end is already in sight- there is
minimal, if any, time to delay or be distracted (which happens often with longer
timelines)

Decide with your team the optimal planning period
If you have already set annual goals, work backwards to establish critical milestones to
be accomplished during this first period
Set goals and develop plans using the additional strategies in this guide e.g. scenarios,
minimum, target and optimal, etc.

Even under normal circumstances one year can feel like a very long time from now. Instead
of planning for the whole of 2021, shorten the planning timeline to 6, 8, or 12 weeks.

Why this approach works:

How to use this approach:

#1: Shorten the Planning Timeline
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You know sooner rather than later if your assumptions are inaccurate, enabling you to
pivot
It helps you be specific about the assumptions you are making
It can help calm dissent over differing opinions about assumptions by creating
opportunities to revisit assumptions along the way

Explore the scenario you've decided to plan for and identify the pertinent assumptions
For each assumption ask: How might we know if this assumption is true or false?

What data would we look for?
What sources would we refer to?
What changes might we see?

When you're not sure of the future, look for signs that can help you assess whether your
predictions are on target or not.

Why this approach works:

How to use this approach:

#2: Identify Early Indicators

Planning is simply our
best guess at what's

possible.

Schedule check-in points every few weeks to revisit
the assumptions and indicators. 
Adjust your plans according to the changes in
assumptions as needed.


