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Cognitive Bias #1:  Actor-Observer Bias.

According to VerywellMind (www.verywellmind.com), "a cognitive bias is a systematic error
in thinking that occurs when people are processing and interpreting information in the world
around them and affects the decisions and judgments that they make." In essence, it's our
brains use of short-cuts that often end up hindering rather than helping us.
 
This miniguide contains an overview of 1 cognitive bias that impact managers. The full guide
includes 3 additional cognitive biases. 
 
Note: Quoted content is from VerywellMind. 

The Actor-Observer bias "refers to a tendency to attribute one's own actions to external
causes while attributing other people's behaviors to internal causes." Unchecked, this leads
managers to make negative assumptions about a person's values, actions, and personality
while making excuses for our own errors. 
 
To avoid the unintended consequences of the Actor-Observer bias, it's important to
thoughtfully consider how we respond to others' shortfalls and how we perceive or make
excuses for our own.

QUESTIONS FOR REFLECTION + SUGGESTED ACTIONS

What excuses are you making? Are you blaming others for your poor choices?
How might you take greater ownership over your actions (or inactions)?
Regardless of whether your justifications are rational, how might you adjust your
processes, communications, etc to avoid a similar situation in the future?
What might you do to prevent these issues from happening again? 
Imagine you're an observer. How would you interpret your behaviors if someone else
were doing them?

When you're struggling:
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https://www.verywellmind.com/what-is-the-actor-
observer-bias-2794813
https://www.simplypsychology.org/fundamental-
attribution.html

 
 

What story am I telling myself about why this person is behaving this way?
What language am I using? Am I describing the person or the situation?
How might I gather more information before making a judgement?
What other reasons might the person be acting the way they are?
Where might there be a breakdown in the process that lead to this result?
Imagine you were the one who acted in that way. How might you rationalize or excuse
your behavior?
Check in with the person directly. Ask what's going on. Be curios and open to learning.
Approach the situation and person without blame. Look for ways to address the root
causes in order to avoid future problems.
Share the reasoning behind your requests. Ensure the person understands both what
needs to be done/is expected and why it matters.

When a team member is struggling:

 

QUESTIONS FOR REFLECTION + SUGGESTED ACTIONS

ADDITIONAL RESOURCES
It’s important to recognize
when we’ve played a role
that has caused issues for
ourselves and others. We
must take ownership over

our unhelpful actions.


