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Redesign How Your Team Works

mini-guide

With so many tasks to do each day, we can easily feel like we don’t have time to stop 

and reflect, let alone handle the additional work created by redesigning processes. But 

if we don’t keep our ways of working fresh, they become outdated and overly 

burdensome.

This mini-guide includes the agenda and session design notes I use when working 

with my team clients. The full guide contains the pre-work slides: 10  ways to streamline 

your team's ways of working..

"Empower your team to design the processes and tools that 
work best for them, which, at the end of the day, will also 

work best for your stakeholders."
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Get the full guide by joining
 

community at
www.patreon.com/modernmanager

THE MODERN MANAGER
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Process Redesign: Session Design

3-5 key processes or areas of work to improve/streamline.  

Initial ideas for improvement/streamlining for each.  

Clear next steps to fully define the improvement (including the resources and timing).

Desired Outcomes:

Estimate amount of time currently spent on various activities

Review reading on 10 ways to streamline work - 10 minutes

Pre-work:

Session Norms:

Be fully present and engaged.

Ask questions for clarification and seek understanding of others’ perspectives.

Challenge the ways things are and think creatively to find the best solutions.

"Sometimes powerful results 
come from completely 

reimagined ways of working 
while other times, the change 

is quite minimal. In either 
case, there is potential to 
eliminate dozens of pain 

points and save hundreds of 
hours without necessarily 
spending major resources."

Say it in the room. This is the time to surface issues and 

solve problems.

Be candid, respectful, and fair with each other in 

resolving conflicts 

Use parking lot for side topics.
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Time:

2 hours

Slides with question prompts

For in person meetings: sticky notes, markers, flip 

charts, blue tape

For virtual meeting: Trello board or Google Doc

Planning worksheet - printed or as  a Google Doc

Supplies:
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Process Redesign: Facilitator's Agenda
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