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Are you an 
unintentional manager?

Do you have unclear expectations:

Do your team members know your preferred mode of communication - email, picking 
up the phone, walking over to your desk, a message on chat? 
 
For each team member, have you shared your view of success for their role? 
 
Do you find you are often having to re-do or re-direct work by your team members? Are 
you providing adequate information up front? 
 
Do you get frustrated by certain behaviors on your team which you think people should 
‘know better’ than to do? For example, not giving adequate notice for taking vacation 
days (other than being sick), sending long or complicated emails that burry important 
information, showing up to a meeting late, etc. 
 
Do you like particular things to be done a particular way? If yes, why? Assuming you 
have a good reason, have you explained both the process and the reasoning to 
appropriate team members? 

“The more explicit you can be about your expectations, the 

fewer assumptions others will have to make, meaning less 

stress and frustration for everyone.” 



Do you struggle with providing enough (and the right kind of) feedback:

Do you have regular one-on-ones or check-ins with each team member individually? If 
yes, do you provide feedback during these sessions? 
 
Do you provide real-time feedback or do you always wait until a scheduled feedback 
session? 
 
Do you sugar coat feedback or bury it in praise?  
 
Do you share straightforwardly? Are you clear about the behaviors, the impact, and 
possible solutions going forward? 
 
When you provide feedback, do you also offer suggestions for how to improve? Do 
you brainstorm with the person to find solutions to help them grow? 
 
If you don’t give regular feedback, why not? What fears are holding you back? 
 
How might you frame your feedback as guidance rather than criticism?  
 

“When you don’t provide actionable criticism to your direct 

reports, you’re not enabling them to improve and grow, doing 

them and the team a disservice.”
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Do you ask for feedback:

Do you ask your team members to give you feedback in 
general and specifically on how you can be a better manager? 
 
When a team member offers you feedback, do you show 
appreciation for the information and the ‘risk’ the individual 
took to share it? 
 
Do you bring a learning mindset even if you disagree with the 
criticism? 
 
Do you actively work on enhancing your managerial skills and 
competencies?  

“As a manager, 

it’s your job to 

proactively ask 

your team 

members for 

feedback and 

suggestions on 

how you can be a 

better manager.” 

“Simply saying 

thank you is 

important, but 

it’s usually not 

enough.”
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Do you show meaningful appreciation:

Do you know what makes each your team members feel 
appreciated? Do you ‘say thanks’ in different ways to different 
people? 
 
When saying ‘thank you’ or ‘nice work’, do you provide specific 
details on why you are thankful or what was particularly great 
about the work? 
 
What makes you feel appreciated? How has your preference 
influenced how you offer appreciation to others? 

Do you translate feedback and other learnings into action? What new behaviors have 
you implemented in response to feedback or other learnings? 

How do you show appreciation for your team members? What was the last thing you did 
to demonstrate your appreciation for your team - as a whole and as individuals?



Do you hold yourself to a different standard or apart from your team?

Do you deliver on the same expectations that you have for your team? Consider how 
you communicate, meet deadlines, follow processes, etc. 
 
What might you be doing that if done by a team member would be unacceptable or 
frowned upon? E.g. regularly coming in late or leaving early, not proactively 
communicating when you’ll miss a deadline, not coming prepared to meetings, etc.

Do you let things go that should be addressed?

Do you avoid conflict even when you know you shouldn’t?  
What might be the negative or unintended consequences 
of letting things go?  
 
What was the last situation where you stepped up and 
addressed a situation between team members, confronted 
someone about their behavior, or advocated to upper 
management (instead of wringing your hands of it)? 
 
What was the last time you recognized an issue but 
hoped it would resolve itself, pretended like it wasn’t a big 
deal, or rationalized the situation? 
 
Why did you act the way you did in each of these situations? 
How might you do more of the former and less of the latter? 
 
What fears are holding you back from addressing issues 
head on? 

“Even though you’re 

the manager, you’re 

also a member of the 

team. You need to 

role-model the 

behaviors you want 

from others.”

“When you avoid 

addressing issues 

that need to be 

addressed, you risk 

losing the respect of 

your team and 

letting things 

snowball until they 

are out of hand.” 
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Do you consider yourself a member of the team? What 
would be different if you truly saw yourself as an equal 
member of the team? 


